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blessed Christmas and a 

Healthy Happy New Year! 
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      in the Chapel 
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Christmas Eve 3:30 PM  
The Youth and Junior Choirs will sing for the 
Holy Eucharist Service which begins with the 
pageant including our Cherub Choir. 
 
 
 

Christmas Eve 5:30 PM  
Sally Sanford, soprano will sing a variety of 
music including Schubert’s Ave Maria and 
music from the late Renaissance and the 
Italian Baroque. 
 
 
 

Christmas Eve 10:30 PM  
Our Parish Choir and instruments  
will provide music for 30 minutes 
of Prelude to begin our special  
Midnight Eucharist. The  
congregation will sing  
a dozen Christmas  
carols in this service! 
 
 
 

Christmas Day 
10:00 AM  
Holy Eucharist  
in the Chapel 
We will sing  
familiar Carols in 
an intimate setting. 
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Greetings Brothers and Sisters in Christ  
 

Waiting. . . . nobody likes it. 
 

The speed with which we are able to access information and 
people has grown exponentially. While responsible for untold 
good, cell phones, email, texting, the Internet and the like have 
also increased our impatience with waiting. 
 

This makes it harder to reside in those life places where there is 
no substitute for waiting: You’re in the checkout line at Stop and 
Shop. Someone you love is in pain and you cannot make the pain 
go away. Your child is behaving in age appropriate ways and 
driving you mad. You’ve had a job interview after being unem-
ployed for a year. You wait to see if this medical treatment will 
work. The birth of a baby. 
 

In the Church year, we are entering a period of waiting. We call 
it Advent.   
 

The rest of the culture is rushing head- and pocketbook-long into 
Christmas. We have set out 4 weeks to ponder the mystery that 
we know is coming, but which we cannot rush. 
 

We can resist the waiting; or we can rest in it, knowing that in 
God’s good time, the birth of this Baby can change everything. 
 

I wish you an Advent blessed with waiting, and then: a won-
drous Christmas. 
 

Faithfully, Nick 
 

P.S. By the time this Window reaches you, we will have wel-
comed back Tony and Lou from a well-deserved sabbatical. I 
want to thank the parish for your support during this time. It has 
been a joy to be with you in this way. 

From the associate  
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Caring connection by Anne Lynch  

What to say and do to help the bereaved 
 

When someone you care about experiences the death of a loved 
one, it’s often common to feel helpless as to what to say or do to 
help them. It’s hard to know what might prove comforting to 
them. Here are some things you could do to show you care: 
 

Listen to them.  The bereaved need to talk about their deceased 
loved one…over and over again.  Let them share their story as 
often as needed. 

 

Let them cry. Tears are not a sign of weakness. 
 

Accept their anger or other emotions as normal. 
 

Call to let them know you’re thinking of them. 
 

Invite them to go somewhere or do something with you. 
 

Write a note and share a memory of the deceased. 
 

Don’t offer clichés; they are not helpful & provoke ill-feelings. 
 

Allow them the time they need to adjust to their new life. 
 

Prepare a meal for them months after the death.  
Eat with them if they’re alone. 

 

Offer to go to church and sit with them. 
 

Be aware that holidays could be difficult times. Include them in 
your celebration if they’re going to be alone. 

 

Acknowledge the deceased’s birthday or anniversary. 
 

Keep in touch months after the death. 
 

Be patient with them. Grief has no timetable. 
 

Pray for them. 
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Our Forum presents speakers who con-
nect with 1 of 5 themes—word, worship, 

wonder, world, witness—each being an 
important aspect of our Christian life. 
Forums meet on Sundays at 9:00 am in 
the Parish Hall. Professional childcare is 
available in the nursery. 
 

December 4 (Witness) 
Esperanza Academy 
Esperanza Academy is a tuition-free, 
independent Episcopal middle school for 
low-income girls in Lawrence. Our stu-
dents attend school for eleven hours a 
day, eleven months per year. Admission 
is by lottery, with the only criteria being 
qualification for the federal free or 
reduced lunch program and residence in 
Lawrence, MA. Of our 45 graduates, 

every one is still on track to graduate from high school in four 
years, in a city with a high school graduation rate that hovers 
around 50%. Christopher H. Wilson became the second head of 
Esperanza Academy on July 1, 2011. He is excited to join the 
faculty at Esperanza and to continue to build on the exceptional 
legacy of Dr. Laurie Bottiger, the Academy’s founding head. 

 

December 11 (Witness): Restorative Justice 
Communities for Restorative Justice (C4RJ) is a community-
police partnership that offers restorative justice to those affected 
by crime. Their “circle” process recognizes that crime is a 
violation of people and relationships, not just a violation of law. 
They receive police referrals and seek to include those affected 
by crime in the decision-making: victims, offenders, loved ones, 
supporters, community members, and law enforcement officials. 

Adult forums WORD 

WORSHIP 

WONDER 

WORLD 

WITNESS 
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Two parishioners are on the C4RJ Board: Barbara Howland 
(president) and George Dallas (member). They will offer inform-
ation and insights on the workings of this organization. 
 

December 18 (Wonder): Drinking Gourd Project  
Polly Attwood will talk about a newly formed Concord-based 
nonprofit organization focused on raising awareness of 
Concord’s African and Abolitionist history from the 17th through 
the 19th centuries. Our mission is to shine a light on this history 
and make it even more accessible to residents and visitors in 
order to add a new layer to our understanding of our past and a 
deeper appreciation for the complexity of Concord and its role in 
creating a diverse America. 
 

Christmas & New Year’s Day—No Forum 
 

January 8 (World): HEET 
Audrey Schulman is the president of HEET (Home Energy 
Efficiency Team), and has audited over 100 buildings including 
homes, apartments, public schools, community centers, shelters, 
and churches.  HEET has helped teach over 2,500 volunteers how 
to increase energy efficiency through simple do-it-yourself 
changes. HEET has won a 2010 EPA Environmental Merit 
Award, a Mass Climate Action Network “Climate Superstar” 
award, and a GoGreen award from City of Cambridge. Their 
events have been the subject of nineteen articles, some of which 
have appeared in the Boston Globe, The Phoenix, and Metro. 
 

January 15 (Wonder): Mrs. Somebody Somebody 
Local author, Tracy Winn, the 2010/2011 Sherwood Anderson 
Foundation Fellow, will tell the story behind the title story of her 
book, Mrs. Somebody Somebody, and talk about the relationship 
between writing fiction and the development of compassion. An 
act of imagination can carry us past ho-hum tolerance for people 
unlike ourselves, toward understanding and empathy. Eudora 
Welty wrote, “…To enter the mind, heart and skin of a human 
being who is not myself … is the act of a writer’s imagination I 
set most high.” 
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Chapel, Chocolate & Trees! 
December 4  from 4 to 6 pm 
4:00 pm Youth Choir Evensong in the Chapel  

4:40 pm Hot Chocolate in “Go Cups”  

4:45 pm Shuttles from Chapel to Town Center 

5:15 pm Christmas Tree Lighting & Music  

6:00 pm Shuttles back to Trinity 

 
 

Christmas Eucharist 
Trinity offers four different Liturgies to celebrate the Nativity 
with Holy Eucharist and each is musically unique.   
 

AT THREE THIRTY we experience, through the children’s 
pageant, the chaotic scene at the Manger and the buzz of 
energy that must have been astonishing!   

 
AT FIVE THIRTY we feel the intimacy of the miracle and the 

small gathering that understood the significance of the event 
through the musical selections and the hymns specifically 
chosen to create this sense with soprano Sally Sanford.   

 
AT TEN THIRTY the late service is the blend of festive 

exuberance and solemnity; the outburst of the angels’ song 
and the lullaby of a mother and her newborn; the rousing O 
Come all ye Faithful, the Choir and instrumentalists’ offering 
and the simple guitar leading “Silent night” by candlelight 
leading up to Midnight.   

 
AT TEN ON CHRISTMAS DAY a small, sleepy group gathers to 

bear witness to, and tries to comprehend the mystery of the 
Incarnation, singing the familiar carols. 

Music notes by Robert Barney  
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Special Service of Lessons and Carols 
Saturday, January 7 at 5:00 PM 
Traditionally, the celebration of Christmas lasts for 12 days, and 
in many places, January 6, The Epiphany, is known as Little 
Christmas and is almost more important than December 25.  
Festivals last for the entire 12 days of Christmas. Here at Trinity, 
we have celebrated the Christmas Season with a traditional 
service of Lessons and Carols, as it has been done at King’s 
College in Cambridge, England since 1911. This service includes 
carols for the congregation and carols sung by the three choirs; 
Parish, Youth and Junior to retell the Christmas Story of salva-
tion through nine lessons. Come join us for this service and bring 
your family and friends to this popular event. There will be a 
dinner put on by the Youth following the service. 
 
 
 
 
 
 
 

 
Concord Five Choirs Festival 
February 12 at 4:00 PM 
Five Concord church choirs including, First 
Parish, Holy Family, Trinitarian Congregational, 
Trinity, and West Concord Union, will join 
together for a festival of music. Here at Trinity, 
we will join to celebrate our common love of 
choral singing. Individual choirs will sing for 
each other and then the choirs will combine for 
music by Bruckner and Mendelssohn. The 
public is invited and a few hymns will be sung 
by the whole assembly to round out the event. A 
collection will be taken to benefit the Concord 
Open Table. 
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Undercroft blessings by Carol Brady 

Christmas Eve Nativity Pageant 
All children ages 3 through 13 are invited to 
participate in Trinity’s annual Christmas Eve 
pageant, where the children get the oppor-
tunity to tell the Christmas story. The 
pageant is performed at the 3:30 pm service.  

 

**NEW THIS YEAR** We are asking families who want to 
participate to sign up online via the church’s website.  The first 
rehearsal will go more smoothly if everyone tries to sign up 
ahead of time. There will be laptops available at rehearsals for 
sign-ups as well.  The sign up form also outlines the many ways 
parents can help out. 
 

There will be three rehearsals:  December 4, 11 & 18.  All rehear-
sals will be under an hour and held in the main sanctuary begin-
ning fifteen minutes after the end of the 10 am service. Children 
should quickly grab a bite to eat at coffee hour and then report to 
the main sanctuary. Parents are asked to remain on the church 
premises; parents of younger children are asked to stay with 
their child during rehearsals.   
 

If your child is interested in being in the pageant, please come to 
the first rehearsal, when we will verify contact information and 
role assignment. Young people in grades 4 through 7 are needed 
to act as narrators, lead-shepherd, and the Angel Gabriel. 
Children in grades 2 and 5 will be considered for other “main 
character” roles. Younger children may participate as shepherds, 
angels and animals. If your child is to be a narrator or a main 
character, he or she needs to attend all three rehearsals. Children 
who cannot attend rehearsals, are still invited to play an 
important role in the pageant; they are encouraged to carry a star 
to the crèche during the Christmas Eve service.  
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Meals and Bedtimes during Advent 
There are many ways to mark the days of Advent preparation 
leading to the mystery of Christmas.  In many homes there are 
Advent wreaths, Advent calendars, and Jesse trees. Yet there are 
other, simple ways to prepare that cost nothing but a few 
moments each day spent in family or private prayer at meal-
times and before bedtime.  Below are two prayers from the book, 
Children’s Daily Prayer by Elizabeth Jeep, that when said often 
may help take the focus away from the holiday pressures, and 
bring into focus the spirit of hope and expectation of the coming 
of Christ our Lord. 

Meal Prayer: Blessed are you, Lord, God of all creation: in the 

darkness and in the light. Blessed are you in this food and in 

our sharing. Blessed are you as we wait in joyful hope for the 

coming of our Savior, Jesus Christ. For the kingdom, the power, 

and the glory are yours, now and for ever. Amen. 

Bedtime Prayer: God of the promise, listen to our prayers. Be with 

us through this evening and through the night. Be close to use 

in our fears and in our hopes, and bring us to the brightness of 

morning. We ask this in the name of Jesus the Lord. Amen. 

 

Window of Opportunity, Jr.  
This is the name for the downstairs bulletin board to the left on 
the church school entryway.  It is similar to the one in the Link 
Area, but will be advertising updates to various happenings in 
our Children and Youth Ministries.  Most importantly, there will 
be postings on ways parents and other parishioners can help 
plan, assist or coordinate upcoming events, as well as our wish 
list of materials that could be donated or made for future 
classroom use. Right now, the wish list includes the cut-ting of 
felt underlays for Sonja Stewart stories (which are very similar to 
Godly Play stories but intended for younger children) scheduled 
during Epiphany.  Many of the tasks can be done at home and/
or at your own schedule.  We invite you to check the board 
weekly as you drop off your children to Sunday morning classes.  
Our programs will be as strong as the level of adult support that 
is so generously given by this parish. 
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TRINITY events! 

Beijing Circle Luncheon 
On December 4 we are hosting a luncheon after church at the 
Rosborough home to welcome teachers visiting from the 
Maranyundo School in Rwanda. Trinity and the Circle have 
decided to support this all-girls school. Please sign up at the 
Window of Opportunity. Also, bring a new, age appropriate 
book on that day, such as a volume from C.S. Lewis’ series “The 
Chronicles of Narnia” or Madeleine L’Engles’ series “A Wrinkle in 
Time.” Books  will be collected in a basket in the Narthex. 
 
 

Afghan Raffle to benefit Open Table 
Take a chance on a raffle of a hand-knitted washable Afghan 
measuring 5’ x 4’ made by the women of the Church Service 
League at St. Anne’s-in-the-Fields Church in Lincoln. Tickets are 
$2 each or 6 for $10 and may be purchased from Anne Lynch in 
the Church office. The drawing will be held at 3:30 pm on 
December 11. For more details and a picture of the Afghan please 
see Anne in the office. 
 
 

Trinity Fayre a Success! 
Thanks to the efforts of well over 100 parishioners, the Fayre was 
a resounding success. In a quick four and a half weeks, people 
donated, sorted, priced, set-up, baked, volunteered, cooked, 
washed, polished, and cleaned up, bringing in almost $9,000 (as 
of early November). As usual, the big sellers were books, baked 
goods and the Promise Tree, but each area made an important 
contribution. Our thanks to everyone who brought their time 
and talents, with a special thanks to Ted Hull and Susan 
MacDonald who managed to squeeze Fayre work into their 
regular schedules. Watch for a meeting in mid-winter for a 
discussion of how to keep the momentum alive for next year. 

Barbara Morse and Linda Vieira, Fayre Co-Chairs 
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There’s much to be done as we wait and prepare for the birth of 
the Christ child. Children will make a Jesse Tree and 24 
ornaments, and bring home an Advent booklet that reflects on a 
different ornament each day until Christmas. They will have a 
chance to sing, practice Christmas carols, play games, eat snacks, 
and watch movies. This is a collaborative effort between Carol 
Brady, Robert Barney, and the J2A Pilgrim group.  The purpose is 
to help children focus on Advent, as well as provide respite for 
parents during this busy season.  Net proceeds will go to the J2A 
Pilgrimage.  Suggested donation is $20/child and $35/family. 

ADVANCE REGISTRATION ONLINE NOW! 

A
d

v
e

n
t 

F
u

n
 &

 F
e

ll
o

w
s
h

ip
 f

o
r 

C
h

il
d

re
n

 
S

a
tu

rd
a

y,
 D

e
c
e

m
b
e
r 

3
 a

t 
1
:0

0
 t

o
 4

:3
0
 p

m
 



Page 14   

Building for ministry 

Imagine a Weekday... 
 
During this month, Building for Ministry has highlighted two 
critical points in the history of Trinity: the laying of the corner-
stone at the founding of the parish in the late-19th century, and 
the building of the main sanctuary in the mid-20th century.  
Each investment was the opportunity of its generation. 
 
Consider the Parish House Facility that has been planned to 
support current and future generations of our parish and 
ministries. The main floor features a central, inviting space: the 
parish hall. The new wing echoes and honors the Chapel. With 
our original worship space on the left and our new ministry 
space on the right, Trinity appears to be extending open arms in 
welcome to the community. 
 
For a moment, look past the years of master planning, the sticker 
shock of construction costs, and the discomfort of asking each 
other for money, and just imagine...  
 
It’s an average weekday. The sanctuary is empty and quiet, but 
over where the River Street house used to be, Tony is in his 
office, meeting with parishioners who want to expand the 
Bishop’s B-safe program at St. Stephen’s. His ground floor office 
is a large, bright space, easily accessed by all visitors without the 
obstacles of stairs, a leaking roof, and lack of heat. 
 
In the Parish Hall, the Trinity Arts Council is preparing an exhibit 
from the girls’ school in Rwanda, where our Beijing Circle ministry is 
changing the lives of women. The Rwandan student art will be the 
basis for discussion at our Sunday forum for 200 participants, 
including those from other faith communities. 
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Beyond the Parish Hall, in the kitchen, 20 youth and adult 
volunteers are preparing meals for the Caring Connection and 
Common Cathedral - at the same time. The kitchen has been 
professionally designed with help from experienced parish-
ioners. There is now ample workspace and catering equipment, 
so Trinity can prepare, store, and serve more meals to those in 
need throughout the region. 
 
In the parlor, Ted is setting up for the weekly AA meeting. 
 
It has been raining for days, and the three choirs will come to 
rehearsal tonight and find their rehearsal room in the lower level 
safe and dry. For this morning, the Concord Women’s Chorus is 
rehearsing in the new choir space in the Undercroft.   
 
In the library at the end of the new wing, a group of young 
parents has assembled to meet with Nick to prepare for the 
baptism of their babies. After touring the nursery and class-
rooms in the lower level and seeing Trinity’s commitment to 
young families, they have decided to join the church.  
 
For every hour of the week, when our worship spaces are empty 
and quiet, our work spaces are a hub of activity of a living faith 
that calls us to minister to others. Our parish house is bursting at 
the seams.  
 
Investing in the new building is the “once in a generation 
opportunity” of our time. Before the funding, comes faith. We 
hope that faith will lead you to support the new parish hall 
facility.  
 

The fall goal of Building for Ministry is $1 million in written 

commitments that may be funded over the next four years. You can 

make that possible by completing and sending your Building for 

Ministry card and envelope before December 11. As of November 15, 

143 commitments total $3.289 million. 47% parish participation for 

66% of the total project cost. 
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Healing prayer team 

As we begin the new church year, we mark the 5th year of  the 
Healing Prayer Team ministry.  Fifteen parishioners have met 
faithfully on Tuesdays for a 7am early morning service, followed 
by a gathering to support one another in this ministry, pray, 
study the scriptures, and to read books about others for whom 
God’s call is challenging and inspiring. We have prayer teams at 
both Sunday services, who pray with those needing prayer for 
themselves or loved ones. Confidentiality is strictly maintained.  
We also are available to pray privately with people who desire 
prayer but are not able to be at one of the services. 

 
Jesus ministered to the whole person.  As we read the stories of 
Jesus’ ministry, we can see how it touched their bodies, minds, 
emotions, and spirits with his healing touch and words. The 
presence and power of Jesus brought transformation into 
people’s lives.  We are all called to pray for one another.  We are 
Christ’s body here on earth; co-creators with Christ, who is the 
Healer. Morton Kelsey, an Episcopal priest involved in the heal-
ing ministry, once said, “if we cut out all the healings in the 
Gospels, we would be left with lace!”  

 
The loss of Wini Ferguson has been palpable! Wini was a faithful 
member who ministered to all of us by her presence, actions, and 
words. We thank God for her presence among us and we miss 
her. We know without a doubt that she is with us in spirit!  

  
On January 29, we will focus on Jesus’ healing ministry at our 
service and at the Forum here at Trinity. As Jesus said to his 
disciples, I say to you, “Come and see.” We welcome anyone 
who is interested in learning more about this ministry to join us. 
We realize 7 am is early, and are willing to start another group at 
a different time if there is a need.   

 
Faithfully,   Judy Krumme 
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Pledge Status October YTD 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keeping 2011 pledges current is important; we thank you for your support.  

 
Christmas Offering Envelopes are special offerings. Your 
current year pledge WILL NOT be credited for these special 
offerings, but will be recorded as special gifts. 

 
The 2012 pledge envelopes will be available for pickup in late 
December in the back of the church. Please consider using 
envelopes, because it helps minimize errors during the financial 
postings. Additionally, the Internal Revenue Service no longer 
accepts charitable-donation income tax deductions without some 
written documentation. This has caused the loss of deductions 
for some of you who make cash donations to Trinity in the plate 
or otherwise. However, you can still make cash donations and 
receive written documentation if you fill out a pledge card and 
request pledge envelopes on the card. Nancy Marshall, our book 
keeper, will see that your cash donation is recorded and it will be 
included on your quarterly donation report from the church. 
Questions? Call Nancy Marshall at 978- 369-3715 (Ext.15). 

$585,739 

$543,757 

$(41,982)
 $(100,000)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

Budget                 Actual

Pledge Status

Oct.
YTD 2011

Trinity’s Finances 
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The Altar Guild 
Flower Committee 

is planning flowers 
 for the Christmas season  

  

A contribution to the  
Trinity Christmas Flower  

Fund helps with the purchase 
of Poinsettias and greens. Your 

remembrance will be listed in 
the Christmas bulletins.  

  

DEADLINE FOR FORMS IS 4TH SUNDAY OF ADVENT 
  

Please fill out the form below and place it in the offering plate 
along with your check, return it to the church office, or mail it to: 
Trinity Episcopal Church, Attn: Altar Flowers, 81 Elm Street, 
Concord, MA 01742. 
 

Forms are available in the church office 
  

------------------------------------------------- 
Amount Enclosed: $ _______________   
 
Given by:  ____________________________________________________ 

 In Memory of: ____________________________________________ 

______________________________________________________________ 

 In Honor of: ______________________________________________ 

______________________________________________________________ 

 In Celebration of: _________________________________________ 

______________________________________________________________   
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WINDOW OF OPPORTUNITY 
 

 
 

Next Trinity Luncheon 
Thursday, December 8 
11:30 Holy Eucharist  

Lunch at noon 
$7 donation 

Spiral ham in raisin sauce, 
cheesy potatoes, rolls, baby 
spinach salad, pumpkin pie 

 
 

Trinity Art Gallery 
 

December Artist 
5Ω!ƴƴ .ǊƻǿƴǊƛƎƎ 

 
January Artist 
Al Ehrenfried 

The church office will  
be closed on:  

Monday, December 26 
Monday, January 2 

 
There will be no  

January Window.  
The next  deadline is: 
JANUARY 15, 2012 

for the February Window 

SERVICE OF LESSONS AND 

CAROLS FOLLOWED BY 

EPIPHANY DINNER  

JANUARY 7, 2012 at 5pm 

 

Pageant Rehearsals  

December 4, 11 & 18  

 

Holiday Baked Goods for Sale 
Sunday, December 11 & 18 

after 8 & 10 am service 
Proceeds benefit MA Coalition  

for the Homeless 
Maple Pumpkin Cranberry cake  

Chocolate Espresso cake 
Deep Dark Gingerbread cake 

$12 each 
 

Snickerdoodle Cookie Box 
Molasses Clove Cookie Box 

$19 each 
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